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We support students in personalized learning, no matter where they are,

who they are, or what they need.
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Mission & Vision

STRATEGIC GOALS &
PRIORITIES

SCHOOL 
CULTURE & 
STUDENT ENGAGEMENT OPERATIONS
Common Withdrawal Metric

Students First Check In

Reduce net-asset balance over

3 years with a focus on board

retreat goals

Provide equitable opportunities1.

Engage learners through relevant,

personalized learning plans

2.

Develop learning partnerships and set

collective growth goals

3.

Prepare all students to own their lifelong

success

4.

3 Priorities
Growth

EnGagement
Graduation

Board

Choice
Voice
Goals

Personalized Learning Plans

Differentiated Academic Experiences

Family and Staff Advisories







Continued.
All charters schools are collaboratively supported by the following three

entities: 

School District of McFarland (MSD) (District): A common school district

organized and existing under the Constitution and laws of the State of

Wisconsin, as a charter school authorizer under Wis. Stat. § 118.40(2m). 

Four Lakes Education, Inc (Four Lakes): A Wisconsin nonstock corporation

doing business as “Wisconsin Virtual Academy High School” (a/k/a “WIVA

HS”) and “Wisconsin Virtual Academy K-8” (a/k/a “WIVA K-8”) that has

authorized these non-instrumentality charter schools from the School

District of McFarland. A non-instrumentality is a charter that has a non-

profit board rather than a school board that employs all staff in the charter

school. 

 

Stride, Inc (Stride) (FKA K12, Inc): K12 Virtual Schools, L.L.C., a Delaware

Limited Liability Company that provides technology, curriculum, and

management services to WIVA K-8 and WIVA HS. 

Recently, on December 8, 2022, the Four Lakes Board Inc. unanimously

voted to approve all 4 new 5-year charter contracts. The McFarland School

Board approved the agreement, and the new binding was submitted to the

Department of Public Instruction for the State of Wisconsin. The charters

will be up for renewal again in 2028. 
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Continued.
Governing Authority 

The Four Lakes Board, Inc (previously defined) is the governing body for all

four charter contracts and five schools. The schools are managed by Stride,

Inc (also previously defined) and the School Board of McFarland (defined

above) authorizes the charters. 

The Four Lakes Board is combined of six serving members whose

biographies are linked on the school website. Additionally, one of the

McFarland School Board members serves as an ad-hoc, non-voting

member of the board.  

Day-to-day operations are managed by Stride Inc. through an Educational

(EPSA) between Four Lakes and Stride. These operational duties include: all

administration, state-compliance, finance, curriculum and materials as well

as legal and legislative supports. 

Each school: WIVA K5, WIVA MS, WIVA HS and DCA have a lead principal.

Insight School of Wisconsin is administered by a teacher leader as part of

the alternative school guidelines. WIVA HS also has and assistant principal. 

Collectively the Executive Director, Special Programs Manager, Special

Programs Assistant Manager and the Operations Manager manage the

overall organization. Stride Inc. is the employer of the administrative team.
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Continued.
A Three-Year Strategic Plan was vetted by the Four Lakes Board and used

as the road map during the Four Lakes Board Retreat where further goals

were adopted and put into action. The 2023-24 school year will be the final

year in this initial 3-year plan. During the Four Lakes Board Retreat in

December 2023, the plan will be reviewed and revised with a consideration

of the following:

Student-Centered Outcome Statements:

1. Every student has a choice in how they learn

2. Every student has a voice in their educational experience that supports

their individualized Identity development 

3. Every student has at least one trusted adult who will support them in

their path to academic achievement and growth.

4. Every student will set an academic and social emotional goal and

monitor their progress​

Corresponding Priority Areas:

1. Provide equitable opportunities

2. Engage learners through relevant, personalized learning plans

3. Develop learning partnerships and set collective growth goals

4. Prepare all students to own their lifelong success 

On November 16, 2022, Four Lakes Board held a retreat to determine the

following priorities:

1. Develop an organization wide structure: Multi-tiered System of Support

2. Implement Personalized Learning Planning for every 6-12 grader

3. Provide differentiated academic paths for students based on their

learning needs

These goals are measured through the following corresponding outcomes:

1. Academic Growth Targets

2. Graduation Rates and Drop-out Rates

3. Common Withdrawal Metric and Student First Check-In Surveys
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Continued.
Additionally in support of these goals several other innovative projects

were put into place, focused on stronger student outcomes and an

increase in enrollment. These projects were monitored for success as

measured by higher student engagement, enrollment and academic

outcomes. The projects included:

1. Create strong early interventions for secondary students to prevent

withdrawal, truancy and F2P

2. Expand enrollment in DCA through MS PBL course options,

programmatic enhancements and district partnerships

3. Create state specific marketing plan focused on Destinations Career

Academy

4. Review and revise enrollment process toward navigating students to the

best programmatic match

5. Build partnerships with One City Schools and Boys and Girls Club in

order to develop blended learning options 

Finally, at the recommendation of the board and upon review of year-over-

year finances, the current financial surplus nearing $7million and above

22% fund balance would be reduced to 15% over the next three years.

All these priorities and innovative initiatives center around our mission and

vision with focused metrics. The following pages will summarize these

areas.
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Continued.
Additionally, in peripheral support to these goals several innovative

projects were initiated this past year. These projects focused on stronger

student outcomes and an increase in enrollment. The success of the

projects is also measured by higher student engagement, enrollment and

academic outcomes. The project goals were as follows:

1. Create strong early interventions for secondary students to prevent

withdrawal, truancy and F2P

2. Expand enrollment in DCA through MS PBL course options,

programmatic enhancements and district partnerships

3. Create state specific marketing plan focused on Destinations Career

Academy

4. Review and revise enrollment process toward navigating students to the

best programmatic match

5. Build outside partnerships (for example CESAS, One City Schools, Boys

and Girls Club) to develop blended learning options 

Finally, at the recommendation of the board and upon review of year-over-

year finances, the current financial surplus nearing $7million and above

22% fund balance would be reduced to 15% over the next three years, with a

focus on the goals above. 

All these priorities and innovative initiatives center around our mission and

vision with focused metrics.

The next pages highlight our results for the school year as well as our next

steps for improvement.
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Strategic Plan Progress &
Review - Fall 2023
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70% of students meet their

growth goals

GOAL

10% decrease in withdrawals
GOAL

10% increase in graduation

rate

GOAL

Goals! Goals! Goals!
Every teacher, student, and
learning coach 
has clear expectations,
leading us to success in 
the 3Gs:

Growth, EnGagement, 
& Graduation

STUDENT
Can you articulate
your students’ PLP?

STAFF
Can you articulate
your SLO? SYSTEM

Can you articulate our
3Gs and how we are
progress monitoring?
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Graduation
Rates and Drop-Out Rates

Data and Details

End-of-Year Graduation Rates

Year-Over-Year Graduation Cohort
Drop-Out Rates

Graduation Requirements
(most completed in Xello)
Matchmaker - Grades 9 & 11
Personality Style - grade 9
Mission Complete - Grade 10
Skills Lab - Grade 10
Resume - Ongoing
Save Careers - Save 3
Goals and Plans Lessons - Ongoing
Participation in job shadow, work
experience, additional coursework,
certification, etc. (DCA only, Grades
9-12)

WIVA
62
97
99
0
5

69

DCA
15
25
20
5
0
3
10

Post Secondary Plans
4-year college
Tech school/job training
Employment/seeking
Apprenticeship
Military
Uncertain
Gap year
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Fall Picnic
2022

National
Photography

Contest Winner!

Z. Chavez
12th Grade Student
WIVA High School
Working with J. Wilson & got into the
Start College Now (SCN)
One of only 18 students in the Fire
Recruit Program at MATC

Layla McMurtry
12th Grade Student
Destinations Career Academy
Future Business Leaders of America
member, Stride Student
Representative, and Work-Based
Learning participant

Highlights

Janiyssa
11th Grade Student
WIVA HS Special Programs
Jana has bilateral, mild to severe,
sensorineural hearing loss
She created a presentation to share
the importance of providing the
accommodations she needs to be
successful in school

“The community meeting are going good so far. I feel I am meeting more friends and getting to know
everyone. These friendships create trust and a community so when in class we can all feel safe to learn.”
- WIVA 4th Grade Student
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WIVA High School - Staff put
together a credit recover and

graduation plan boot camp for
12th grade students

WIVA Middle School - Author
Mike Leannah comes to talk to

7th grade English PBL class

Program Highlights

DCA - Engineering
Explorations Student visit

St. Croiz Rods Factory
Store

ISWI - Staff is coming together
to create new ways to build

relationships, community, and
connection

Positive comments left by
students for their teachers
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Clubs and Organizations

Grades K-8
24 Clubs
332 Members
Crafting (K-2) - 35
GSA Breakfast (6-12) - 55 
Minecraft (3-8) - 117 
Photography (6-12) - 86 
Readers Theater (4-8) - 18 
Rock Painting (3-8) - 55 
Running (K-12) - 43 

Grades 9-12
24 Clubs
523 Members
Chess - 17
Computer - 18
Cooking & Baking - 75
Dungeons & Dragons -
42
Environmental - 10
eSports - 32
FBLA - 16
GSA Breakfast - 55
HOSA - 4
Key Club - 13

League of Legends - 16
Literature Club - 26
Minecraft - 25
Model UN - 13
NaNoWriMo - 21
Natural Wellness - 3
Photography - 86
Pokemon - 30
Running - 43
SkillsUSA - 19
NTHS - 18
NHS - 10
Anime

Students may also be joining Stride
National Clubs. such as eSports, Roblox,
Python, Theater, Social Club, Art Club,
Lego Club, & more!

31 Clubs
855 Members
30 Hosts/Advisors




